


BEAR RIVER EARLY HEAD START 

 
 

95 W. 100 S. # 200 

Logan, Utah 84321 

(

(877) 755-0081  

Dear Parent(s)/Guardian(s), 

 

Welcome to Early Head Start! 

 

 

What an exciting time in your child's life! Because each child is special, we at Early 

Head Start will do our best to see that your child's experiences with us will be a time 

for learning and growing. 

 

Parents are a very important part of our program and we look forward to forming a 

close working relationship with you. Our staff will assist you in every way possible to 

help you be successful in your parent-child relationships and support your child’s 

development.  You are, and will continue to be, the main teacher in your child's life. 

You have already taught him/her many important things. These early years are very 

important, and Early Head Start can only be effective with your participation. 

 

Again, welcome! May you have a fun and exciting year with us.  

 

Sincerely, 

Sarah Thurgood Director  

Please Note:  This handbook contains information for both EHS Homebased and EHS 

Centerbased, therefore all information may not apply to your family’s situation 



Parent Involvement 
 
     As a parent, you are expected to take an active part in the program.  One of the 
purposes of parent involvement is to develop a program responsive to the needs of the 
children and their families.  The staff needs your help to provide the many services to you 
and your child.  We need volunteers daily to assist in every part of the program.  You 
could serve on interviewing committees, attend Parent Committee Meetings and other 
planning meetings, and even be elected by the parents to serve on Policy Council. 
 
 
PARENT COMMITTEES 
 
     All parents are automatically members of the Parent Committee when their child is 
enrolled.  Through the Parent Committee the parents help plan activities and classes that 
they are interested in, stay informed of happenings, and give program suggestions. 
 
 
POLICY COUNCIL 
 
     The Policy Council is made up of current parents elected from each of the Parent 
Committees.  Members of the community may also be elected to the group.  The 
functions of Policy Council include approving new staff, policies and procedures, grants 
and budgets, program goals, and the self-assessment.  They also assist in program 
activities and recruiting volunteer services. 
 
 
Your Rights as a Head Start Parent 
 
• To take part in decisions affecting the planning and operations of the program. 
 
• To help develop parent programs which improve daily living for you and your family. 
 
• To be welcomed in the program. 
 
• To always be treated with respect and dignity. 
 
• To be able to learn about the operation of the program, including budget and the level 

of educational experiences required to fill staff positions. 
 
• To take part in planning and carrying out programs designed to increase your skills 

and knowledge. 
 
 
 
 
 



YOUR RESPONSIBILITIES AS A HEAD START PARENT 
 
• To learn as much as possible about the program and take a major part in the decision-

making process. 
 
• To accept Head Start as an opportunity through which you can improve you and 

children’s lives. 
 
• To provide parent leadership by becoming involved in parent elections and by 

explaining the program to other parents to encourage their complete involvement. 
 
• To work with staff and other parents in a cooperative way. 
 
 
      

Responsibilities of the 
PARENT INVOLVEMENT SPECIALIST 

 
• Coordinate with parents in planning and preparing Parent Activities and classes. 

 
• Attend Parent Committee Meetings, Parent Activities and classes such as 

Scrapbook class, and Policy Council Meetings. 
 

• Assist in developing, organizing and supervising Parent Committees and Policy 
Council. 

 
• Coordinate with parents to become involved in screening and interviewing new 

employees. 
 

• Provide parent involvement information in the Baby Babbler Newsletter. 
 

Responsibilities of the 
MALE INVOLVEMENT SPECIALIST 

 
• Attend various Baby Buddy Groups, Home Visits, and Parent Activities. 
 
• Encourage men to participate in all parts of the Early Head Start. 

 
• Coordinate with parents to plan quarterly Male Involvement Activities. 

 
• Oversee the M.I.L.K Men Committee (Men Involved in Loving their Kids). 

 
• Include Male Involvement information in the Baby Babbler Newsletter. 



GRIEVANCE PROCEDURE FOR PARENTS/COMMUNITY 
 

1. Grievances shall consist of any matter of disagreement arising out of the 

Parent/Community-Head Start Program relationship where there is no 

applicable policy, where there is a deviation from established policy, where 

agency policy is considered to be unfair, or where the Parent/Community 

feels that he/she is being wronged. 

 

2. If this grievance occurs in the classroom/home base setting, the Parent/ 

Community must discuss this grievance with the appropriate teaching staff. 

 

3. If the sought after redress has not been achieved and the Parent/Community 

desires to grieve further, OR the grievance is not in the classroom/home 

base setting, but within another area of the Head Start Program, the 

Parent/Community must discuss his/her grievance with the Coordinator of 

that particular component area. 

 

4. If the sought after redress is STILL not achieved, he/she must present this 

grievance either orally or in writing to the director of the Head Start 

Program.  The Director shall have five working days to review the situation 

and make a decision that will be returned in writing to the Parent/ 

Community. 

 

5. In order for the grievance to be considered further, the aggrieved Parent/ 

Community or his/her representative shall, within five working days, 

following response from the Director in #4 above, serve the Director 

written Notice of Appeal to an impartial Arbitration Board. 

 

6. The Board of Arbitration shall consist of a representative of both sides of 

the grievance, an employee (who is not directly involved with the 

grievance), a Head Start Board member, and a Policy Council member who 

is appointed by the Chairperson of Policy Council.  At no time may any 

Head Start member of this Arbitration Board be a relative of the aggrieved. 

 

7. The Board of Arbitration shall meet for a hearing within five working days 

of the appointment of the entire Board.  It shall investigate the grievance, 

giving all parties thereto reasonable opportunity to be heard, and may 

request any supportive evidence from all parties involved.  The Board of 

Arbitration shall render its decision within five working days after the 

completion of the hearing except that this period of five days may be 

extended by mutual agreement of all parties.  The decision of the 

Arbitration Board shall be final. 



Grievance Procedure Training 
 

Problems need to be resolved at the lowest level possible with the fewest people and the 

fewest interruptions to the program.  This allows the program to continue moving 

forward in a positive direction.  That is why it is imperative to follow this procedure. 

 

1. Talk to the appropriate staff member in which the grievance concerns. 

 

2. If not satisfied go to the supervisor or coordinator over that area.  

 

3. If still not satisfied then go to the appropriate Director. 

 

4. If still not satisfied refer back to the Grievance Procedure for writing a grievance.  

Please make note that a grievance should not be written until after going through 

all of these steps.  This aids in resolving problems with least disruption to the 

program. 

 
 
 

What if a staff member brings their grievance to me? 

Or 

What if I don’t agree with disciplinary action taken on a staff member? 

 

1. Day to day running of the program and disciplining staff is a function of 

Management which complies with Performance Standards. 

 

2. Parents should not have to deal with the burdens of the staff members, and should 

refer them back to their supervisor. 

 

3. If a staff member has done something wrong, they are certainly not going to tell 

you all about it.  So they try to get the parents to fight their battle on incorrect or 

incomplete information, causing an unnecessary burden on parents. 

 

4. Parents can not be legally responsible and therefore won’t be informed of all 

disciplinary actions taken.  If a transfer happens because of disciplinary action the 

staff member may not wish to have Policy Council know. 

 

How do I know if the disciplinary action taken is fair? 
 

1. There is a system of check and balances throughout.  First of all, if a supervisor 

wishes to take disciplinary action against someone they must first discuss it with 

their Coordinator and/or Director. 



 

 

 

BEAR RIVER  
EARLY HEAD START  

 
 
 

SOCIAL SERVICES 



Bear River 

Early Head Start 

Family Advocate Services 

 

Each family will work with a family advocate at  

least once a month. 

 

We build partnerships with families (the 

Family Partnership Agreement) by 

supporting families in making and 

achieving their goals. 

 

We encourage all families to assess their 

strengths and utilize them in accomplishing  

their goals. 

 

We encourage families to set goals 

in the areas of: 

Literacy and Education 

Employability 

Drug & Alcohol Prevention and Intervention 

 

(Noting: the highway to 

Self-sufficiency is education.) 

 

We work to help families use 

Community resources to strengthen and 

enhance the family.  



 We’ll help you keep your child healthy 

and ready to learn by helping you obtain 

well child health care and 

immunizations. 

 We’ll help you maintain your own health 

and feel your best through learning to 

care for yourself  and your family. 
 

 

 

Use your Early Head Start 

Health notebook, and don’t  

forget to read the 

introduction and health 

requirements! 

 

 

Questions? 

Call your Health and Wellness Specialist, 

Tamie:  755-0081 



 

Early Head Start will help you provide the best 

nutrition to your child.  We’ll do nutritional as-

sessments to help you feed your child well, look 

at his or her iron lev-

els, and make recom-

mendations.  You’ll 

even get to learn and 

try new foods at Baby 

Buddy Groups/EHS 

Center and partici-

 

 

If you or your child have special nutrition concerns, we will 

help you obtain the advice of a Registered Dietician. 

When you need help with nutrition, just ask your Teacher/

Family Educator or call Tamie, 755-0081. 



 

Your Family Educator/Teacher will work 

with you to complete a developmental as-

sessment of your child every month.  If 

you see a delay of some kind, we will refer 

you for more in depth help.  In Utah we 

work with Up to 3 at Utah State Univer-

sity.  In Idaho we work with the Idaho In-

fants and Toddlers program.  Parents and 

EHS staff will coordinate with these agen-

cies to set goals for your child and work 

toward them.  It’s a lot of fun to see your 

child progress. 

 

Disabilities can range from severe physical 

problems to slight speech delays.  With 

our partners at Up to 3 or Idaho Infants 

and Toddlers, we can help you help your 

 

Questions? 

Call Hila Jensen, Disabilities Specialist 

435-755-0081 or toll free 1-877-755 0081 



**Reach for 

your star.*** 

 

Haunted by 

abuse or trauma 

from the past? 

 

Having marital or 

relationship 

problems? 

 

Need advice on 

how to discipline 

your child? 

 

Feeling blue or 

depressed? 

 

We provide Men-

tal Health ser-

Being a parent is a tough job, and  

 

it can be even harder when you  

 

have issues that trouble you.  If  

 

you feel stressed by past or pre- 

 

sent events, our Family Counselor  

 

can help you.  Whether  

 

you need to meet with someone  

 

just once to air your feelings, or  

 

you could benefit from longer  

 

term counseling, our Family   

 

Counselor can help you. 

Call the Early Head Start offices to set up a 

phone       consultation, counseling appoint-

ment, or talk to your   Family Educator , 

Teacher or Advocate. 



HOME BASED PROGRAM 
 
 
The Home Based Program of Early Head Start is founded on the belief 
that families grow stronger when parents are the primary positive 
influence in the lives of their children.  It is a family program with 
parents as the main focus.  Parents are the first and most important 
educators in the home.  The home is the most comfortable, natural 
learning environment offered in the early years of life. 
 
Traditionally, our society begins to educate children when they reach 
five or six years of age, but many researchers and educators now 
suggest that as much as 80% of intellect is formed before the school 
years. 
 
Parents genuinely want the best for their children.  They are the ones 
who have an invested interest and want their children to succeed.  
Most parents would like ideas and guidance regarding child 
development and parenting skills information, which brings us back to 
the Home Based approach.  But does it really work and how effective 
is it?  You will be surprised. 
 
The High Scope Research Foundation found that having a Family 
Educator working 1-1/2 hours a week with parents in the home is as 
effective as having the child in the classroom for 15 hours a week!  
Dr. Glen Nimnicht states that when parents work with their 
infant/toddler for 20 minutes a day, it is equivalent to three hours of 
classroom time. 
 
These findings are extremely impressive, but the Home Based 
program can only work with to the commitment, dedication, and 
consistency of the parents.  Parents are the backbone of this program.  
It is extremely important that parents understand their role and the 
Family Educator’s role.  The following pages will define these areas 
more clearly. 



OBJECTIVES OF THE HOME BASED PROGRAM 
 
 
 

1. To help parents understand that they are the most important 
teachers and models in the lives of their children. 

 
2. To help enhance parents’ knowledge and understanding of early 

childhood development and what can be expected at each state of 
their child’s development 

 
3. To point out materials in the home that can be used as teaching 

materials and games. 
 

4. To help parents reinforce their children’s positive behaviors. 
 

5. To assist parents in helping their children become better prepared 
for school by providing verbal stimulation and understanding of 
such basic concepts as colors and numbers. 

 
6. To provide a series of success experiences for both parents and 

children, thereby strengthening the parent-child relationship. 
 

7. To assess both strengths and needs of the family, and while 
building on strengths, assist in locating resources to meet needs. 

 
8. To assist in promoting within the parents a feeling of 

accomplishment and self-worth as a result of participating in the 
program. 

 
9. To assist in preparing parents, children, and families to be better 

able to adjust to the world in which they live. 



HOME VISIT ORIENTATION 
 

1. Since Home Based is a family program, your Family Educator will 
work primarily with you. You will be the teacher of the enrolled Early 
Head Start child. 

 
2. The Family Educator will sit by you, the parent, and hand all materials 

to you. Parents are encouraged to supply materials when possible and 
the Family Educator will supplement when necessary. 

 
3. The Family Educator may be called by first name or last, but the 

Family Educator may not be called “teacher.” When “teacher” is used, 
this implies that the Family Educator is expected to take this role. The 
parents, not the Family Educator, are the teachers. 

 
4. It is necessary for you to be home and on time for your home visit and 

to be actively involved. Home visits usually last 1 ½ hours. 
 
5. Parents will choose and plan for the home visit activities using a 

variety of easy to use curricula and ideas that are geared to meet the 
needs and interests of the child and that enhance the child’s current 
developmental stage. One nutrition experience will be conducted each 
month. 

 
6. Parents are encouraged to follow through on activities to reinforce 

concepts with their child during the week. The time spent playing with 
your child is called in-kind. This time spent playing, while working on 
individual child goals, helps the program meet and abide by the 
program performance standards. 

 
7. Children do not need not be present during the entire 1 ½ hour visit. 

Parents and the Family Educator need time together to plan, set goals, 
and discuss concerns.  

 
8.  The Family Educator and parent will utilize an easy to use child 

development assessment to track your child’s progress.  



SO, WHAT DOES A HOME VISIT LOOK LIKE? 
 
Parents are usually concerned how a home visit is conducted, so the following 
describes the five parts of a home visit: 
 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
 
1. GREETING AND FOLLOW-UP:  When the Family Educator arrives, 

natural greetings occur with the parent and child.  This is the time to catch up 
on news, inquire about follow-up from the previous visit, and to set the stage 
for parent-child interaction. 

 
2. NEW INFORMATION:  In this part, the Family Educator will share 

information that has been individualized for each family, according to their 
interests and needs.  There can also be discussion on locating and utilizing 
community services to further family goals.  The child may or may not be 
present on this part of the visit; if so, a low-supervision activity may be 
planned to keep him/her engaged while the adults converse and share ideas. 

 
3. PARENT AND CHILD ACTIVITY:  This is the heart of the home visit.  

The parent and child work together on the planned activities.  Since all siblings 
are included, the Family Educator may assist with other children while the 
parent engages with the enrolled child.  The Family Educator may also 
facilitate the play and activity so that maximum interaction can take place 
between parent and child. 

 
4. PLANNING:  After the activity is completed, the following week’s activities 

are planned.  The parent and Family Educator discuss ideas using family and 
child goals, the child’s developmental stage, and easy curriculum to format the 
lesson plan.  Needed materials are identified and assigned.  Parents are 
encouraged to utilize common items in the home to use during home visits. 

 
5. EVALUATION:  At the closing of the home visit, an evaluation is completed 

which includes input from both parent and Family Educator.  Follow-through 
activities that can be completed during the week are encouraged to reinforce 
the child’s emerging new skills.  Lesson plans are signed and good-byes are 
exchanged. 



Baby Buddy Group 
 
Baby Buddy Group is a group socialization time for all families in the program 
to get together and enjoy playing with your children in a group setting.  
Developmentally appropriate activities are provided for the children zero 
through three.  See monthly calendar for days and times. 
 
Why should you come to Baby Buddy Group? 
 
 Come and play with your child! 
 Get to know the other parents in the program 
 Get a nutritious meal and have a table topic that you can participate. 
 See and share with others all the wonderful things your child is 

learning. 
 Increase you knowledge in the area of child development. 
 Come and explore an environment that is set up with your child in 

mind, 
 Get great ideas from other parents. 
 Take an activity home to do with your child. 
 Build a wonderful relationship and memories with your child. 
 
 
 

 
 
 
 
 

Sibling Group 
 

The goal of Sibling Group is to give siblings ages four through seven an 
opportunity to have a socialization experience while parents attend Baby 
Buddy Groups with the enrolled child.  The siblings are provided a meal 
and age appropriate activities similar to those at Baby Buddy Group.  See 
monthly calendar for days and times. 



 
Bear River Early Head Start 

Centerbased Curriculum Statement 
 

 
Performance Standards 1304.3(a)(5) Curriculum is consistent with the Head Start Performance 
Standards and is based on sound child development principles about how children grow and 
learn.  Curriculum means a written plan that includes: the goals for children’s development and 
learning; the experiences through which they will achieve these goals; what staff and parents do 
to help children achieve these goals, and the materials needed to support the implementation of 
the curriculum.  Performance Standard 1304.21(a)(2)(i) Parents must be invited to become 
integrally involved in the development of the program’s curriculum and approach to child 
development and education. 

 
The goal of Early Head Start centerbased is to provide secondary caregiver 
services to children that are identified as having multiple risk factors in their 
family or environment.   
 
Therefore, each classroom at EHS is focused on providing high quality, 
consistent and nurturing care in a safe and stimulating environment, where 
children can explore a variety of developmentally appropriate activities.   
 
In order to accomplish this, and in accordance with Performance Standards,  
EHS provides the following in each classroom: 
 
 
 Children are cared for in small groups, with each child assigned to a 

primary caregiver who will be responsible for establishing a trusting and 
caring relationship with each child. 

 Responsive, nurturing teachers that meet educational and other standards 
for working with infants and toddlers.  Staff who speak the native language 
of the children are preferred in the hiring process, and the child’s home 
language is supported in the center to the extent possible. 

 An ongoing assessment process to determine where the child is 
developmentally 

 Weekly lesson plans that accommodate each child’s needs and interests. 
 An individualized child plan (goals) and integration of IFSP’s and IEP’s for 

children with special needs. 
 Proper nutrition and dental health care daily.  We serve two meals and 

one snack daily and brush teeth after eating. 
 A balanced daily activity schedule, with both child initiated and adult 

directed play.   
 Continuity of care between home and center. 
 

 
 
 



Early Head Start Curricula 

 
The Early Head Start curriculum promotes attachment, reading cues of baby, and 

information on child development.  The curriculum is also used to collaborate with 

parents and to individualize for each child’s needs.  The following is a list of curricula 

that we use: 

 

 

 Creative Curriculum for Infants and Toddlers:  Focuses on 

responsive care and outlines the 38 researched based objectives 

for development and learning for infants and toddlers. Includes 

ongoing child assessment. 

 

 Partners in Parenting Education (PIPE):  promotes secure 

attachment, reading and understanding infant cues, 

temperament, and play interaction. 

 

 Partners for a Healthy Baby:  Home visit curriculum for 

expectant parents 

 

 High Five Mathmatize: Early math concepts and explorations  

for infants and toddlers 

 

 StoryQUEST:  Early language and literacy strategies (Follow 

the CAR) 

 

 

 

Supplemental Resources 

 

 Hawaii Early Learning Profile (HELP): Infant and toddler 

developmental activities across all learning domains 
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Early Head Start Centerbased Guidelines/Procedures 

 
Welcome to the Early Head Start Centerbased Option!   

670 West 400 South, Logan, Utah 

435-755-9180 

Brette Hancey, Centerbased Specialist 

My child’s Infant/Toddler Teacher is _____________________  

 

 

What parents/guardians need to know: 
 

* Hours of operation are Monday through Thursday, 8:00 a.m. to 2:00 p.m.   

 

* The center operates on a year round schedule, however, we follow the local 

school district calendar for observances of holidays and other breaks.  We 

will advise you well in advance of these days so you can make other 

arrangements for your child. 

 

* All center policies and procedures are available for parent/guardian 

review.   

 

*Early Head Start does not provide transportation to or from the center.  

Parents may access the local bus system (which stops close to the center), 

form carpools, or explore the homebased option. 

 

*Parents are responsible for ensuring that their child’s arrival and pick up to 

and from the center is timely (no more than 10 minutes early or 10 minutes 

late). 

 

*You will need to sign your child in and out each day.  Please be prepared to 

park your vehicle and come into the center to do this. 

 

*You are welcome at the center during hours of operation.  We encourage 

volunteering with your child. 

 

*The center provides diapers, formula and meals/snacks (breakfast, snack 

and lunch.)  If your child has a medical condition that requires a certain 

brand of formula, please let us know.  If your child has food allergies, or you 



avoid certain foods for medical, religious, or personal reasons, please let us 

know. 

 

*If you breastfeed, you are welcome to do so at the Center.  You may also 

provide breastmilk for your child.  Please label clearly with your child’s name. 

 

*A written record of your child’s immunizations is required before he/she 

begins the program and they need to be kept current. 

 

*If your child takes medication, we ask that you administer it at home.  If 

this is not possible, please let us know. 

 

*Do not bring a sick child to the center.  We will exclude children who are ill 

according the Exclusion Policy which will be reviewed with you. 

 

*Please provide an extra set of clothes for your child should they become 

soiled or dirty throughout the day. 

 

*Your child’s teacher will invite you to monthly lesson planning meetings. This 

gives you an opportunity to give input on what your child likes and has 

interest in.  Also, let your teacher know if there are routines or child caring 

practices that you would like her to use in the center with your child so 

there is continuity between home and center care. 

 

*Child guidance in the center will focus on prevention, redirection, and 

reinforcement of appropriate behaviors.  

 

*Your child’s teacher will offer periodic home visits and parent/teacher 

meetings over the course of the year.  During these times your child’s 

development, goals and any concerns will be reviewed and updated.  We 

strongly encourage that fathers/male figures be present at these visits. 

 

I have read and understand the guidelines and procedure and have been 

given a copy. 

 

Parent/Guardian Signature __________________  Date___________ 

Parent/Guardian Signature___________________Date ___________ 

Teacher Signature _________________________Date ___________ 
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