Policy Council Report

February 9, 2023 Interim Policy Council Meeting Report

1. The transfer request of Kitara Willmore from PHS Smithfield Teacher to PHS Child Development
Manager was approved.

2. The transfer request of Elizabeth Lyon from PHS Hyde Park Teacher Assistant to PHS Richmond
Classroom Assistant was approved.

*If you would like to view the full meeting minutes, go to www.brheadstart.org > About Us > Agency

Information > Policy Council Reports & Meeting Minutes Archive > Policy Council Reports & Meeting

Minutes September 2022 to August 2023 > February 2023 Report, Meeting Minutes and March 2023
Calendar

Informe del Consejo de Politicas

9 de febrero de 2023 Informe de la reunidn provisional del Consejo de politicas

1. Se aprobd la solicitud de transferencia de Kitara Willmore de PHS Smithfield Teacher a PHS Child
Development Manager.

2. Se aprobo la solicitud de transferencia de Elizabeth Lyon de PHS Hyde Park Teacher Assistant a
PHS Richmond Classroom Assistant.

*Si desea ver las actas completas de la reunidn, vaya a to www.brheadstart.org > About Us > Agency

Information > Policy Council Reports & Meeting Minutes Archive > Policy Council Reports & Meeting

Minutes September 2022 to August 2023 > February 2023 Report, Meeting Minutes and March 2023
Calendar
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February 16, 2023 Policy Council Meeting Report

The hire request of Kylee Foulger as a PHS On-Call Teacher Assistant was approved.
Bear River Head Start ERSEA Policy was approved.
Bear River Head Start Impasse Policy was approved.
The holding of Interim Policy Council Meetings prior to the next scheduled Policy Council
Meeting as needed was approved.
The January 19, 2023 Policy Council Meeting Minutes were approved.
The February 9, 2023 Interim Policy Council Meeting Minutes were approved.
Active Supervision Assessment Updates were given.
Conflict of Interest Information was given.
Program Performance Report:
e We are in compliance with everything.

. Budget Committee/Fiscal Report:

e Topics Discussed:
o Fiscal Consultant contract rate, budget & other information
o Transition to a new Fiscal Officer
o Blue Slips training given during Budget Committee Meeting
o Fiscal Year ended January 31; Spenddown status discussed
o Starting up a new Fiscal Year

Director’s Report:
e Topics Discussed:

o Fiscal Officer terminating services & process to transition to a new Fiscal Officer;

updates will be shared with Policy Council & Board
o Fiscal Office staff duties being further defined

Board Report:

e Policies Board approved during their January 24, 2023 Meeting were reviewed.
Policy Council Concerns & Other Discussion Items:

e No items were brought up for discussion.
Community Report:

e No items were brought up for discussion.
Parent Committee Meeting Report:

e Topics Discussed:

o The PCM held in-person at the Brigham Center for all parents in surrounding
areas was attended; Conscious Discipline Information was shared and
appreciated

o Online Parent Committee Meetings held monthly

Calendar Review:
e Tuesday, March 14: Budget Meeting at 10:00am
e Thursday, March 16: Policy Council at 7:00pm



e Wednesday, March 22: Conscious Discipline Training from 10-10:30am & 7:00-7:30pm
held virtually
e Thursday, March 28: Board Meeting at 5:00pm
e Currently looking for Homebased applications; please spread the word to any families
that would qualify and want Homebased services
17. Stacey Clark was elected as the 2022-2023 Policy Council Chairperson for the remainder of the
year.
18. David Stone was elected as the 2022-2023 Policy Council Vice Chairperson for the remainder of
the year.

*If you would like to view the full meeting minutes, go to www.brheadstart.org > About Us > Agency
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Informe del Consejo de Politicas

Informe de la reunidn del Consejo de politicas del 16 de febrero de 2023

Se aprobé la solicitud de contratacion de Kylee Foulger como asistente de maestro de guardia
de PHS.
Se aprobé la politica ERSEA de Bear River Head Start.
Se aprobé la politica de estancamiento de Bear River Head Start.
Se aprobé la celebracién de reuniones provisionales del Consejo de Politicas antes de la proxima
reunién programada del Consejo de Politicas segun sea necesario.
Se aprobaron las actas de la reunion del Consejo de Politicas del 19 de enero de 2023.
Se aprobaron las actas de la reunién interina del Consejo de Politicas del 9 de febrero de 2023.
Actualizaciones de evaluacion de supervisién activa fueron dados.
Se proporciond informacion sobre el conflicto de intereses.
Informe de rendimiento del programa:
e Estamos cumpliendo con todo.

. Comité de Presupuesto/Informe Fiscal:

e Temas tratados:
o Tasa de contrato de Consultor Fiscal, presupuesto y otra informacion
o Transicion a un nuevo Oficial Fiscal
o Capacitacioén Blue Slips impartida durante la reunién del Comité de Presupuesto
o Ejercicio econdmico finalizado el 31 de enero; Se discute el estado de gastos
o Comenzando un nuevo aio fiscal
Informe del Director:
e Temas tratados:
o Servicios de terminacidn del oficial fiscal y proceso para la transicidon a un nuevo
oficial fiscal; las actualizaciones se compartiran con el Consejo de Politicas y la
Junta
o Las funciones del personal de la Oficina Fiscal se definen con mas detalle
Informe de la Junta:
e Serevisaron las politicas aprobadas por la Junta durante su reunion del 24 de enero de
2023.
Inquietudes del Consejo de Politicas y Otros Temas de Discusion:
e No se trajo ningln tema a discusion.
Informe de la comunidad:
e No se trajo ningln tema a discusion.
Informe de la reunidn del comité de padres:
e Temas tratados:
o Se asisti6 a la PCM celebrada en persona en el Brigham Center para todos los
padres de las areas circundantes; La informacidn sobre Disciplina Consciente fue
compartida y apreciada



o Reuniones del comité de padres en linea que se llevan a cabo mensualmente
16. Revisioén del calendario:
e Martes 14 de marzo: Reunién de presupuesto a las 10:00 am
e Jueves 16 de marzo: Consejo de politicas a las 7:00 p. m.
e Miércoles 22 de marzo: Entrenamiento de Disciplina Consciente de 10 a 10:30 a. m. y de
7:00 a 7:30 p. m. virtualmente
e Jueves 28 de marzo: Reunidn de la Junta a las 5:00 p.m.
e Actualmente buscando aplicaciones basadas en el hogar; corra la voz a las familias que
califiqguen y deseen servicios basados en el hogar
17. Stacey Clark fue elegida Presidenta del Consejo de Politicas 2022-2023 por el resto del afio.
18. David Stone fue elegido Vicepresidente del Consejo de Politicas 2022-2023 por el resto del afio.

*Si desea ver las actas completas de la reunidn, vaya a to www.brheadstart.org > About Us > Agency
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