October 1, 2025 Interim Policy Council Meeting Report

1. The hire request of Jaycee Christensen as a PHS Tremonton Extended-Day Teacher Assistant
was approved.

2. The hire request of Kenzie Jones as a PHS On-Call Teacher for all areas was approved.

3. The promotional transfer request of Karen Garnica-Hernandez from an On-Call Teacher
Assistant to a PHS On-Call Teacher for all areas was approved.

*If you would like to view the full meeting minutes, go to www.brheadstart.org > About Us > Agency
Information > Policy Council Reports & Meeting Minutes Archive > Policy Council Reports & Meeting
Minutes September 2025 to August 2026
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Policy Council Report

October 16, 2025 Policy Council Meeting Report

~—/

Policy Council Meeting & In-Kind Training was received.

The hire request of Paige Udall as a PHS Logan Adventure Teacher Assistant was approved.

The October 2025 Lateral Staff Transfer requests were approved.

A re-vote was taken and 8:30pm was approved as the meeting time for regular PC Meetings.

A re-vote was taken and joining meetings virtually by calling in via Dialpad Meetings was

approved as the 2025-2026 Policy Council Meeting Location.

Karli Leonardi was elected as the 2025-2026 Policy Council Secretary.

Jessica Crook was elected as the 2025-2026 Policy Council Treasurer.

Jessica Crook was elected as the 2025-2026 Policy Council Utah Health & Mental Health

Service Advisory Committee Member.

Karli Leonardi was elected as the 2025-2026 Policy Council Idaho Health & Mental Health

Service Advisory Committee Member.

The ERSEA — Recruitment & Enrollment Policy was approved.

The Bear River Head Start Program Data Protection Policies were approved.

The Bear River Head Start Report to the Public was approved.

The Bear River HS/EHS (08CH012487) Continuation Grant Application in the amount of

$9,082,209 for the 2026 - 2027 grant year consisting of $5,471,729 to serve 327 Head Start

funded children in center-based option in Utah and Idaho and $3,610,480 to serve 171 Early

Head Start funded children in center-based and home-based options in Utah and Idaho was

approved. This is for funding for year three of a five-year grant cycle.

The September 18, 2025 Policy Council Meeting Minutes were approved.

The October 1, 2025 Interim Policy Council Meeting Minutes were approved.

Holding Interim Policy Council Meetings prior to the next scheduled Policy Council Meeting

as needed was approved.

Active Supervision Assessment Updates were received.

Mental Health Team Updates were received.

Approval of the Audited Financial Statements falls under Board responsibility and was

shared with Policy Council as information only.

Budget Committee & Fiscal Reports:

e Budget Committee Meeting not held-no further updates

Program Performance & Director’s Reports:

e Policy Council receives the Program Performance Report every month

e  Wrapping up the Continuation Grant Application and a few final Program Improvement
items

e Open slots in some of our centers. Please encourage families you know to apply. We are
looking for income eligible families to feel these slots

e If enrolled families’ income situations change, please let our staff know and get us your
updated information. This can possibly open up over income slots for other children.

Board Report:



Highlight of last month’s Board Meeting was the audit; Kudos to the staff and Andy, the
Fiscal Officer, for getting that through the finish line
o Got an unmodified opinion. It was clean and didn’t have any required audit
adjustments
Board voted to approve a new Board Member, a continuing Board Member, the PIR
(Program Information Reports) & the Bear River Head Start Program Improvement Plan

23. Policy Council Concerns & Other Discussion Items:

Policy Council Members can share feedback, concerns and positive things going on in
the program or questions about services their child and families are receiving.

o Let the Administrative Assistant know ahead of time so we can address the

guestions in a timely manner with the correct staff

Questions or concerns of a serious nature from parents in your Parent Committees can
be brought to Policy Council but parents are encouraged to talk with their child’s
Teacher, Educator or Family Advocate about questions or concerns first.
If staff have concerns, they should be voicing them to their supervisors and not Policy
Council Members. Policy Council Members should not be asking staff if they have
guestions to bring to Policy Council.
No questions were asked or items brought up for discussion.

24, Community Report:

No events were shared

25. Parent Committee Meeting Report:

Family Fun Night included a couple of crafts for the kids to do and food from Firehouse
Pizzeria to eat. It was good; the kids had a lot of fun. They smashed golf tees into
pumpkins and made flower windmills.
The event was a little awkward for a new family. There wasn’t any information about
where to start or what to do
o We always encourage staff to reach out to families and pull everyone in to what
is going on. We will make sure they continue doing this.

26. Calendar Review:

First two weeks of November: Parent Teacher Conferences for those with children in
Centerbased; the teachers will be reaching out to schedule your conference

Friday, November 7: Early Head Start Centers Closed

Tuesday, November 18: Budget Committee Meeting at 10am (Policy Council Treasurer
to attend)

Tuesday, November 18: Spanish Virtual Parent Committee Meeting at 6pm
Wednesday, November 19: English Virtual Parent Committee Meetings at 10am & 7pm
Thursday, November 20: Policy Council at 8:30pm

Tuesday, November 25: Board Meeting at 5pm (Policy Council Chairperson attends)
Wednesday, November 26-Friday, November 28: Thanksgiving Break; All Staff Off &
Centers Closed

Friday, December 5: Early Head Start Centers Closed

*If you would like to view the full meeting minutes, go to www.brheadstart.org > About Us > Agency
Information > Policy Council Reports & Meeting Minutes Archive > Policy Council Reports & Meeting

Minutes September 2025 to August 2026
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Policy Council Report

October 23, 2025 Interim Policy Council Meeting Report

1. The hire request of Jessica Mora as PHS Logan Center Receptionist was approved.
2. The hire request of Heidy Stufflebeam as a PHS Brigham City On-Call Teacher Assistant was
approved.

*If you would like to view the full meeting minutes, go to www.brheadstart.org > About Us > Agency
Information > Policy Council Reports & Meeting Minutes Archive > Policy Council Reports & Meeting
Minutes September 2025 to August 2026
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