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EHS Outcomes: Fall 2024-Spring 2025
All EHS Center Based Children
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*The vertical black line represents the medium (average) score for the group. Lines moving to the right from the fall to spring
checkpoints show growth.

Column Headings Legend: RE=Responding Earlier, RL=Responding Later, EE=Exploring Earlier, EM=Exploring Middle,
EL=Exploring Later, BE=Building Earlier, BM=Building Middle, BL=Building Later, IE=Integrating Earlier

**The additional domains of History/Social Science, Visual/Performing Arts and English Language Development (for Dual
Language Learners) are not required for Infants/Toddlers and will only appear on the Preschool Chart






EHS Outcomes: Fall 2024-Spring 2025
EHS Center Based IFSP/IEP
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*The vertical black line represents the medium (average) score for the group. Lines moving to the right from the fall to spring
checkpoints show growth.

Column Headings Legend: RE=Responding Earlier, RL=Responding Later, EE=Exploring Earlier, EM=Exploring Middle,
EL=Exploring Later, BE=Building Earlier, BM=Building Middle, BL=Building Later, IE=Integrating Earlier.

**The additional domains of History/Social Science, Visual/Performing Arts and English Language Development (for Dual Language Learners)
are not required for Infants/Toddlers and will only appear on the Preschool Charts









Bear River Early Head Start Homebased Outcomes 2024-2025
Children with IEP’s/IFSP’s

Bear River - PHS, EHS
Approaches to Learning—Self-Regulation (ATL-REG)
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*The vertical black line represents the medium (average) score for the group. Lines moving to the right from
the fall to spring checkpoints show growth.

Column Headings Legend: RE=Responding Earlier, RL=Responding Later, EE=Exploring Earlier,
EM=Exploring Middle, EL=Exploring Later, BE=Building Earlier, BM=Building Middle, BL=Building Later,
IE=Integrating Earlier.



Bear River Head Start
School Readiness Goals
2024-2025

PHS CENTERBASED

Language & Literacy:
(Goal#1) Demonstrates a knowledge of letter names
and sounds.

Implementation:

Staff trained on ways to facilitate alphabet
knowledge into the classrooms.

Recognizes and names between eleven to twenty
letters, both upper and lower case.

Children will be able to produce the correct sound
for between then to twenty letters.

Children will be able to produce the correct sound
for between ten to twenty letters.

Children will show an understanding that a
sequence of letters represents a sequence of
sounds that form a spoken word.

Outcomes:

e Teachers will facilitate alphabet knowledge into the
classroom in a developmentally appropriate
manner.

Children will increasingly be able to produce the
correct sound when asked.

Children knowledge will grow in understanding that
a sequence of sounds forms a word.

Measures:

e Teachers will observe children progress in the
classroom.

e Assessment and outcomes data will show
improvement.

Documentation:

e Assessments, outcomes, observations, sign-in
sheets.

(Goal#2) Continue to provide support to English
Language Learners by individualizing services in all

domains of the framework including the acquisition of

English.

Implementation:

e Provide training to all child development staff on
English Language Development.

Provide mini Spanish lessons to all child
development staff during team meetings.
Continue to involve parents to support children in
the classroom with English Language Development
as well as heritage language maintenance.

Outcomes:

e Staff will have an increased knowledge of English
Language Development as it pertains to Dual
language learners.

DLL children will have an increase in English
Language development.

Family Engagement will increase as parents
continue to be involved in the classroom.

Measures:

e Staff will have increased knowledge through
training.

Mentor Coach will make monthly visits to each
classroom and increase strengths and strengthen
weaknesses.

DLLs will increase their English language
development while also maintaining their heritage
language.

Documentation:

e Training sign-in sheets, Professional Development
Plan, Classroom In-kind Sheets, Team Meeting
Minutes, Child outcomes.

Approaches to Learning:

(Goal#1) Demonstrates positive approaches to
learning through attention, persistence, solving
problems, curiosity and motivation.




Implementation:

e Children sustain their attention to an activity
persisting until the task is completed.

e Children show an interest in exploring learning
about a variety of topics.

Outcomes:
Children will be able to sit through a story.
Children will be able to complete the activity and or
a project.
Children enjoy exploring information about many
different topics.

Measures:

e Children ability to sitting through a story will
increase.
Children ability to complete activities and projects
will increase as they become more and more
complicated.
Children will continually explore new topics asking
guestions to gain information.

Documentation:

e Assessment, outcomes and anecdotal records.

Social and Emotional Development:
(Goal#1) Provide continuous support of child’s
development of self-awareness, autonomy and self-

expression and encouragement of self-control.
Teachers will continue to promote children’s ability to
establish and sustain positive relationships with peers.

Implementation:

Continue to provide Second Step lessons to the
children.

Applying positive reinforcement in the classroom.
Mental Health support through collaboration
Support of the Mentor Coach

Training for all staff on Positive discipline, Second
Step and Mental health.

Outcomes:

e Child development staff will have a greater
knowledge of child development as pertaining to
the social and emotional development.

Children will have increased self-awareness,
autonomy and self-expression.

e Children will show a greater resiliency to trauma

Measures:

e  Monthly observations by Mentor Coach and Child
Development Coordinator.

e Mental Health observations as needed in the
classrooms.

Documentation:

e Child outcomes, Training sign-in sheets, Mental
Health Observation forms and Teacher goals.

Perceptual, Motor and Physical Development:
(Goal#1) Continue to provide opportunities in the
classroom for large motor and movement.
Implementation:

e Allow for 30 minutes of large motor movement
time in each of the classrooms.

e Implement the “l am Moving | am Learning”.

Outcomes:

e Children will have increased opportunities for large
motor and movement supporting healthy goals.
Staff will have increased knowledge of the
importance of child health and maintaining an
active lifestyle.

Measures:

e Child development staff will incorporate “l am
Moving | am Learning” into their weekly lesson
plan.

Time for large motor activities will also be reflected
in the lesson plans.

Documentation:

e Lesson plans, Training sign-in sheets, Teacher Goals.

(Goal#2) Continue to provide opportunities in the
classroom for fine motor control and increasing hand
and fine motor strength.

Implementation:

e Children are provided many meaningful activities to
increase their hand and finger strength such as
opportunities to manipulate play dough and use
spray bottles.

Children given opportunities to increase the fine
motor control through activities such as stacking
blocks, using self-help skills, stringing beads and
writing activities.

Children given numerous meaningful activities to
write including writing their name on art projects,
classroom books, writing notes and sign-in sheets.
Teachers will model writing by writing information
in front of the children, such as children names,
lists, their ideas, etc.

Outcomes:

e Children will have increased opportunities for fine
motor and movement supporting health goals.

e Staff have an increased knowledge of
developmentally appropriate activities.

Measure:




e Children work samples such as photos and writing
samples will show continued growth in the child
development.

Documentation:

e Assessment data, outcome reports, lesson plans,
child portfolio and writing samples.

Cognition:

(Goal#1) Increase math opportunities in the classroom
through activities such as counting, number
knowledge, geometry patterns and measuring.

Implementation:

e Provide Head Start Staff as well as community
members a 2-day workshop on Math and School
Readiness.

Staff training

High Five Mathematize

CLASS observations to ensure the implementation
of math.

Outcomes:

e Staff and community will have increased knowledge
in math and school readiness.

e Children will make gains in the given domains on
the framework.

Measures:

e Math will be implemented into weekly lesson plans

e Children’s progress will be tracked through
outcomes.

Documentation:

e Training sigh-in sheets, child outcomes, CLASS
observations, Teacher Goals, Professional
Development Plan.

(Goal#2) Children will become more aware of
differences and similarities between themselves and
others in their family as well as the community.

Implementation:

e Incorporating the VIP in the classrooms to allow
children to share about their own family and
culture.

Graph similarities and differences in the classroom.
Inviting in community helpers and providing
community awareness through field trips.

Inviting in guest visitors including parents into the
classroom to increase family engagement.

Outcomes:

e  Children will be more aware of similarities and
differences.

Parents will become more engaged through
classroom visits.
Staff will have an increased knowledge of families,
culture and community.

Measures:

e Field Trips and visits will be documented in the
lesson plans.

e Children’s progress will be tracked through
outcomes.

Documentation:

e Training Sign-in Sheets, Classroom in-kind, Child
Outcomes and CLASS Observations.

EHS HOMEBASED

Language, Communication and Literacy

Children will demonstrate growth in language,
communication and literacy development, including
the acquisition of English by dual language learners
through the use of the CAR strategy, PLA, and the Big 5
For All. Print and language rich activities will take
place in the home and at socializations

(For young infants to toddlers, this includes attending
and responding to communication from others,
communicating needs and wants, using non-verbal
language, using an increasing number of words,
handling books and recognizing pictures.

For 3 year olds, this includes understanding and
following conversational rules, expressing self, uses a
wide variety of words, identifying letters, asks and
answers questions, and writes using increasingly
sophisticated marks.)

Implementation:

e Staff and parents will receive ongoing training on
language, communication and literacy development
for young children 0-3. Research based strategies
(such as CAR) will be reviewed and shared with all
program families. Staff will also be trained on the
PLA and The Big 5 for ALL.




Language, communication and literacy activities will
be fully implemented during socialization groups
and home visits on an ongoing basis, with
opportunities to use writing materials.

Lesson plans of home visits and group socializations
will document activities planned for language and
literacy enhancement. Staff will use open ended
questions to encourage verbal expression from
children. New vocabulary words will be focused on
each week for the older children.

Dual language learners will be supported to
maintain the home language while acquiring new
skills in English.

All staff will receive literacy materials to be shared
with families including children’s songs, finger plays,
nursery rhymes, etc. in the language appropriate for
the child.

Outcomes:

o All homebased children and families will receive
opportunities for language and literacy
development through home visits and group
socializations.

All homebased families will become acquainted
with the CAR strategy, and will be encouraged to
utilize the strategy when conversing with their
children. Parents of older children will incorporate
new vocabulary words and encourage feedback
loops that become progressively longer and deeper.
Dual language learners will increase in their
acquisition of English while maintaining their home
language.

Measures:

e All home visits and socialization groups will plan
activities that promote language and literacy
development, individualizing according to the needs
of each child.

Documentation:

e Socialization lesson plans, Home visit lesson plans,
staff training sheets, child outcomes

Approaches to Learning

Children will show increasing skills in cognitive
engagement, focus, curiosity and persistence.

(For infants to toddlers, this includes child managing
feelings and actions with adult support, maintaining
focus and attention, showing interest and curiosity
about objects, materials and people.

For 3 year olds, this includes child managing

emotions, following rules and routines, controlling

impulses, maintaining focus and attention with

minimal adult support, persisting in tasks and using
imagination in play and interactions with others.)

Implementation:

e Staff will be provided training on scaffolding and
extending play themes to encourage curiosity,
persistence and cooperation with children
Staff will coach parents and facilitate learning
interactions at home visits and group socializations
to deepen the child’s engagement in the learning
process.

Outcomes:

e Levels of child engagement/persistence in learning
activities will deepen

e Knowledge base of parents and staff will increase
through training and coaching

Measures:

e Staff and parent knowledge will increase on
planning for each child’s learning experiences
Each lesson plan will be individualized by staff with
parent input to best meet the needs of each child’s
approach to learning.

Documentation:

e Training documentation, lesson plans, socialization
lesson plans, child assessment/outcomes

Social and Emotional Development

Children will demonstrate the ability to recognize and
practice self-regulation skills and develop positive peer
relationships

(For young infants to toddlers, this includes children
using adults as a resource to meet needs, showing
interest and interacting with others, imitating,
expressing emotions, awareness of self, and showing
confidence in their own abilities.

For 3 year olds, this includes engaging in relationships
and interactions with others, engaging in cooperative
play with other children, using basic problem-solving
skills, expressing care and concern for others, and
managing emotions with increasing independence.)

Implementation:

e Staff will provide a safe and nurturing environment
during group socializations for children to practice
new skills; staff will educate and support parents in
positive parenting practices.




With staff support, parents of older children will
take the lead in teaching appropriate self-help
lessons during home visits

All staff will provide parent education on positive
parenting and selective reinforcement for guiding
their child

Provide mental health observations and resources
as indicated

Staff will attend training on Behavior Management
and share information with parents, as applicable.
Staff will receive training on trauma informed care
and use skills to support all children, especially
those dealing with trauma

Outcomes:

e Increased parental confidence in guiding children in
developing their self-regulation skills

e Children will demonstrate progress across
social/emotional indicator skills according to age

Measures:

e Lesson plans will include guidance from mental
health behavior plans and will include mini lessons
from curriculum according to the child’s age and
area of interest.

Children will meet age appropriate indicator skills
under Social/Emotional Development

Documentation:

e Lesson plans and observations, socialization lesson
plans and observations, parent surveys,
observation, mental health notes, parenting
education, child outcomes

Cognition

(Including Mathematics Development and Scientific
Reasoning)

Children will increase in their skills of sorting,
classification, and experimentation with various
materials (0-3 years), and numbers, counting,
patterns, and measuring (3 years)

(For infants and toddlers this includes exploring people
and objects, using memory, using a variety of strategies
in solving problems, matching and sorting of objects,
and using pretend play to increase understanding.

For 3 year olds, this includes knowledge of number
names and count sequencing, comparing,
understanding simple patterns, measuring objects,
identifying and describing shapes, categorizes, and
gathers information to make predictions.)

Implementation:

e Staff will receive specific trainings on pre-math skills
and activities
Staff and parents will be provided resources and
activity ideas through curriculum activities

Outcomes:

e Staff and parents will increase their knowledge of
math skills and how they relate to school readiness

Measures:

e Activities in pre-math and pre-math principles will
be incorporated into home visits/socialization plans

e Children’s progress in pre-math skills will be tracked
through ongoing assessment

Documentation:

e Sign-in sheet, home visit/socialization lesson plans,
assessment and outcome forms, child
assessment/outcomes

Perceptual, Motor, and Physical Development

Provide increased opportunities for children to
demonstrate skills in their physical development and
increasing control of their motor development.

(For young infants to toddlers, this includes using
perceptual information in directing their own actions,
using large muscles for movement, coordinating hand
and eye movements, reaching and grasping to use tools,
using safety behaviors with support from adults and
engaging in healthy eating habits.

For 3 year olds, this includes demonstrating control and
coordination of large muscles and small muscles, takes
care of personal hygiene and self-care skills, develops
skills to promote healthy food choices and eating habits,
and demonstrates knowledge of safety practices.)

Implementation:

e Increase the quantity of time spent in gross motor
activities during home visits and group
socializations
Provide education on benefits of healthy physical
activity to families, including healthy nutrition and
keeping safe.

Staff will continue to use | Am Moving | Am Learning
as a supplemental curriculum on home visits.

Outcomes:

Increase access to physical health information




Deepen staff and parent knowledge of prevention
of obesity and other physical ailments from
sedentary lifestyles.

Increased knowledge for the general community on
the importance of physical health and activity for
young children.

Increase knowledge of safety practices and
routines.

Measures:

e Home visit and socialization activities will provide
information and hands-on experiences with physical
movement and gross motor play and interactions.
Home visits will include providing information to
parents on safety, self-care, healthy nutrition and
eating habits.

Documentation:

e Lesson Plans, socialization lesson plans, handouts,
health flyers, child assessments/outcomes
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EHS CENTERBASED

Language, Communication and Literacy

Staff will provide more opportunities for language with
infants and toddlers, increasing vocabulary, language
comprehension, phoneme awareness, conversation and
support for DLL.

Implementation:
Increase infant/toddler language by narrating
activities.
Increase number of books.
Provide literacy training to child development staff.
Onsite monitoring with Center Specialist and set
goals with teachers as needed.
All EHS staff will receive regular and ongoing
training and technical assistance to provide
additional support on DLL, throughout the year.
Outcomes:
o Staff will have increased knowledge base about the
importance of language and literacy.

Staff will implement knowledge of language and
literacy by preparing activities that foster this in
young children.
Children will gain and expand their vocabulary
through the use of language and literacy in the
center through example and books.

Measures:

e Progress in individual child goals and outcomes.

e Center Specialist will make ongoing visits to each
classroom and meet with the child development
staff.

Documentation:

e Center Specialist observations, child goals,
outcomes, and class case notes.

Approaches to Learning

Foster infants’ and toddlers’ curiosity and ability to
investigate by supporting learning and growth through
creative expression and self -selection.

Implementation:

e Staff will give enhanced opportunities in the
dramatic play area.

Staff will provide a variety of play opportunities to
allow children choice in learning.

e Staff will train on the approaches to learning.

e On site mentoring with Center Specialist.

Outcomes:

e Staff will have an increased knowledge base about
the importance of approaches to learning.

e Children will expand their curiosity through
enriched childcare experiences.

Measures:

e Progress in individual child goals.

e Center Specialist will make monthly visits to each
classroom and meet with the child development
staff.

Documentation:

e Center Specialist observations, child goals, and class
case notes.

Social and Emotional Development

Staff will support infants’ and toddlers’ development
of self-awareness, autonomy and self-expression and
encouragement of self-control.

Implementation:

e Staff will provide a safe and nurturing environment
during group time for children to practice new skills.
Staff will provide mental health observations within
home visits and site visits.




Staff will be trained on Mental Health.

On site mentoring with Center Specialist and goals
set with teachers as needed.

Staff will continue to train and implement the
Conscious Discipline skills and the Trauma Informed
Approach to support all children especially those
dealing with trauma.

Outcome:

e Staff will have an increased knowledge base about
the importance of social and emotional
development.

Children will show progress across social and
emotional domains according to age.

Measures:

e Progress in individual child goals.

e Center Specialist will make monthly visits to each
classroom and meet with the child development
staff.

Documentation:

e Staff observations, child goals, class case notes,
home visit case notes, and ASQSE screenings.

Perceptual, Motor, and Physical Development
Provide increased opportunities for children and
families to be physically active at all developmental
levels.

Implementation:

e Provide outdoor and indoor gross motor activities
for infants and toddlers.

Provide a variety opportunities for children to
develop fine motor skills at school.

Provide physical development and health training to
child development staff.

On site mentoring with Center Specialist and set
goals with teachers as needed.

Outcome:

e Staff will have an increased knowledge base about
the importance of physical development and
health.

Staff will implement activities to increase fine and
gross motor skills across all ages.

Children will show progress across social and
emotional domains according to age.

Measures:

e Progress in individual child goals.

e Center Specialist will make ongoing visits to each
classroom and meet with the Child Development
staff.

Documentation:

e Staff observations, child goals, and class case notes.

Cognition (including mathematics development and
scientific reasoning)

Children will show an increase in learning across the
math domain by providing hands on experiences with
sorting, classification and experimentation with
various materials (0-3 years).

Implementation:

e Staff will provide a variety of activities to promote
cognition in children.
The Library will contain various items and support
materials.
Staff will receive trainings focused on pre-math and
math skills.

Outcomes:

e Staff will have an increased knowledge base about
the importance of math.

e Children will show progress across math domains
according to age.

Measures:

e Progress in individual child goals

e Center Specialist will make monthly visits to each
classroom and meet with the Child Development
staff.

Documentation:

e Staff observations, child goals, and class case notes.




Snapshot of Bear River Head Start’s Program Information Report

Pre-School Head Start: (8/6/24 — 6/12/25)

Funded Enrollment: 340
(Average monthly enrollment: 100%)

Number of children served: (cumulative)

2 Years - 15
3years - 159
4 years- 208
Total - 382

Number of all children who are up-to-date on a schedule of age appropriate preventive and primary health care,
according to Utah/Idaho’s EPSDT schedule for well child care:
Number of children up-to-date at enrollment: 197
Number of children up-to-date at the end of the enrollment year: 338
Percentage of enrolled children that received medical exams: 99%

Number of all children with continuous, accessible dental care provided by a dentist:
Number of children at enrollment: 316*
Number of children up-to-date at the end of the enrollment year: 377
Percentage of enrolled children that received dental exams: 99%

Early Head Start: (9/3/24) — 8/29/25)
Funded Enrollment: 171
(Average monthly enrollment: 100%)
Number of children served: (cumulative)

Under 1 - 55
1 year - 69
2 years- 75
Pregnant Women 15
Total - 214

Number of all children who are up-to-date on a schedule of age appropriate preventive and primary health care,
according to Utah/Idaho’s EPSDT schedule for well child care:
Number of children up-to-date at enrollment: 89
Number of children up-to-date at the end of the enrollment year: 182
Percentage of enrolled children that received medical exams: 100%
Number of all children with continuous, accessible dental care provided by a dentist:
Number of children at enrollment: 127*
Number of children up-to-date at the end of the enrollment year: 199
Percentage of enrolled children that received dental exams: 100%

*Numbers at enrollment appear to be high because as part of the enrollment process all applicants are highly encouraged to medical and dental homes and get
current on services and immunizations. Enrollment is not dependent upon this but it is an effort to promote healthy practices in communities we serve.




Bear River Head Start/Early Head Start Enroliment

2024-2025
Families by Enroliment Category

Income Eligibility Categories 2024-2025

100-130% -7%
Income Eligible 33%
Over Income 11%
596 Total Enrolled
Participants/532
Families Served
Homeless 19% f

Foster 2%
Public Assistance 28%

m Income Eligible = Public Assistance = Foster = Homeless  » Over Income = 100-130%
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